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PROPERTY MANAGEMENT
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Property management involves the daily oversight of the operation and
maintenance of real estate assets on behalf of the owner, including rent
collection, tenant relations, coordination of maintenance activities, and
compliance with regulations. In Facility Management, this function serves
as the vital link between the owner and tenants, aiming to create a safe,
sustainable, and efficient operating environment that enhances both the

property’s value and user satisfaction.
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DUE DILIGENCE
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Due Diligence refers to a thorough evaluation process of a property before
purchase or lease, covering legal, financial, and technical aspects. In Facility
Management, this step helps identify potential issues early, such as system
defects or future maintenance costs, enabling more informed and

sustainable decisions in asset management.
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MASTER PLAN
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The Master Plan is a strategic document that defines the long-term vision and
development strategy for real estate and facility management. In Facility
Management, it ensures that decisions related to design, operations, and
expansion align with the organization’s future goals such as optimizing space

utilization and supporting resource sustainability.
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FACILITY CONDITION ASSESSMENT (FCA)
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Facility Condition Assessment (FCA) is the process of inspecting and
analyzing a building’s infrastructure to determine operational needs and
estimate future repair costs. In Facility Management, this assessment is
used to prioritize maintenance activities and allocate budgets effectively,

ensuring facility sustainability and enhancing the operational life cycle of

assets.
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NET OPERATING INCOME (NOI)
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Net Operating Income (NOI) is defined as the total income generated from
a property after deducting operating expenses such as maintenance,
management, and energy costs, without including taxes or financing. In
Facility Management, NOI is a key indicator for measuring operational
efficiency, as it reflects the facility’s ability to generate independent

operating profits apart from capital or financing costs.
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CAPITAL INVESTMENT ANALYSIS
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Capital Investment Analysis is used to evaluate the potential returns and risks
of major real estate projects such as purchasing buildings, expanding facilities,
or upgrading systems. In Facility Management, this analysis helps identify
projects that deliver the highest operational value and best return on
investment, guiding decisions toward solutions that promote efficiency and

long-term financial sustainability for the organization.
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SINKING FUND
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The Sinking Fund is a financial tool used to accumulate reserved amounts for
covering major maintenance or future renovation costs of buildings. In Facility
Management, this fund helps avoid financial surprises and ensures the availability of
necessary funding when needed for system upgrades or infrastructure renewal,

without impacting operational cash flow.
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BUILDING PERFORMANCE OPTIMIZATION
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Building Performance Optimization means enhancing operational efficiency
and reducing energy consumption through continuous data analysis, the use
of smart systems, and process automation. In Facility Management, this
concept contributes to lowering operational costs, improving user experience,
and achieving environmental sustainability goals, making facilities more

efficient, resilient, and aligned with modern performance standards.
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LEASE ADMINISTRATION
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Lease Administration refers to the systematic management and oversight
of all lease agreements, including renewals, compliance with terms, and
financial tracking. In Facility Management this process is essential for
reducing legal risks, avoiding tenant disputes, and ensuring consistent

revenue flow within the property’s operational and financial management

plans.
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VACANCY RATE
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The Vacancy Rate refers to the percentage of unleased or vacant spaces
within a property over a specific period. In Facility Management, this
indicator is used to monitor property performance, marketing efficiency,
and revenue stability. It also helps in developing strategies to increase
occupancy and enhance the property’s attractiveness to potential

tenants.
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In Facility Management, real estate
isn’t just about rent or maintenance,
it's the art of balancing operational

value with financial sustainability.
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