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PROJECT CONSTRAINTS
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Projects are always managed within what is known as the Project Constraints
Triangle, balancing time, cost, and quality. In Facility Management, clients may
impose tight schedules or limited budgets, requiring a precise balance
between these three dimensions. For example, executing an HVAC system
upgrade in a hospital during full operation requires careful coordination to
minimize downtime, stay within budget, and maintain patient comfort and

indoor air quality.
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CHANGE MANAGEMENT
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Change is inevitable in any Facility Management project, it's part of

continuous improvement. A client may request design updates, or technical
challenges may require schedule or material changes. Change Management
ensures every adjustment is assessed for cost, time, and quality before
approval. For example, during the construction of a conference hall,
modifying the acoustics plan may be necessary, change management helps

maintain balance between quality, schedule, and budget.
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EARNED VALUE MANAGEMENT
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Earned Value Management (EVM) is an advanced technique to measure
project performance by comparing planned value, earned value, and actual
costs. In FM, it's applied in large projects such as hospital renovations to
assess whether spending aligns with progress achieved. EVM empowers

managers to take proactive decisions instead of reacting to issues too late.




FEASIBILITY STUDY
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Before initiating any FM project, a feasibility study is conducted to determine
if it's worth pursuing. This includes financial, technical, and operational
analysis. For example, installing solar panels on an office building will the
savings offset the cost ? Can the current infrastructure support it ? Feasibility

studies reduce risks and increase the chances of success.

RYAD ALMASHHOUR a

R j9auion pau,




PROJECT RISK REGISTER
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A Risk Register is a key tool used to identify, assess, and plan responses to
potential risks. In Facility Management, it enables proactive handling of
challenges before they become crises. For example, in a new office building
project, it may include risks like supplier delays or equipment failures,
allowing the facility manager to act quickly and keep the project running

efficiently.
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VALUE ENGINEERING
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Value Engineering is a strategic approach aimed at maximizing a project’s
value by optimizing design and processes without compromising quality. In
Facility Management, it's about finding the right balance between efficiency
and cost for example, selecting construction materials that deliver the same
performance at a lower price, or implementing energy-efficient systems that

increase return on investment (ROI) and reduce long-term operational costs.
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PROJECT SCOPE CREEP
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Scope Creep is one of the most common challenges in project

management. It occurs when new tasks or changes are added to a project
without adjusting the schedule or budget. In Facility Management, this
often happens when a client requests system modifications or additions
that were not part of the original plan. Without clear and structured
control, these changes can cause major delays, cost overruns, and

reduced quality, ultimately impacting project stability and success.
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PROJECT DELIVERABLES ACCEPTANCE
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After completing a project, the Project Acceptance phase ensures that all
deliverables meet client expectations and predefined standards.

In Facility Management, this often includes testing fire systems, verifying
elevator performance, and ensuring lighting and HVAC systems operate
efficiently. Formal acceptance is a critical milestone, it validates project
success, protects both parties, and confirms the facility’'s operational

readiness.
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PROJECT DOCUMENTATION
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Project Documentation is the backbone of effective project management,
encompassing all records from planning to closure including contracts,
schedules, reports, and correspondence. In Facility Management, accurate
documentation ensures transparency, knowledge continuity, and easy
access to information when needed, helping improve performance and

prevent recurring issues in future projects.
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PROJECT HANDOVER
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The handover phase occurs at project completion, transferring
responsibility to the client or end-user. In FM, this may include
delivering a completed building with maintenance schedules,
operation manuals, and equipment warranties. A smooth handover

builds client trust and ensures seamless operations.
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Every project is a new opportunity to prove
that Facility Management is not just
maintenance and operationsg, it's about

building a future of excellence and

sustainability.
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