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PROJECT MANAGEMENT
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Project Management in Facility Management is not just task coordination
It's a strategic tool ensuring that every project whether major
maintenance, HVAC upgrades, or new facility construction is delivered on
time, within budget, and at the expected quality. It empowers FM

professionals to turn ideas into operational realities that support business

continuity and user satisfaction.




PROJECT CRITERIA
ggpuall julen

221l dalaill Jin) gguiinll jylen .gylitn piei Galpnll La Jlocill g4 cruyl
"olemi blni® gy juoill Gle (@Galpoll span aclwi (Gllaell Lle pilillg

Lo’ Ualini ae) ad debal daag Jlatiwl :Juall Juw e " - 1l il ggj.ii'.m“g
&d1 63 @)1a] iy ggpiin ga Jola éeli) plii cyaailaiy

Not every FM activity qualifies as a project. Project criteria such as cost,
size, and impact help facility managers distinguish between routine
operations and strategic initiatives. For example, replacing a single light
unit is operational, but upgrading an entire lighting system is a project that

requires structured management.
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PROJECT LIFECYCLE
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Every FM project follows distinct phases: initiation, planning, execution,
monitoring, and closing. This lifecycle ensures that projects, such as building a
new parking facility or installing a Building Management System (BMS) are
managed systematically. Understanding the lifecycle allows FM managers to

anticipate challenges and address them effectively at each stage.

RYAD ALMASHHOUR %
LW semiion yauy)



STAKEHOLDER MANAGEMENT
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FM projects affect everyone executives, staff, clients, and even visitors.
Stakeholder management requires identifying these groups, understanding
their expectations, and maintaining consistent communication. For instance,
during an HVAC system upgrade in a hospital, engaging medical staff is

essential to reduce disruption and ensure acceptance of the new systems.




SCOPE OF WORK (SOW)
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The Scope of Work (SOW) defines exactly what will and will not be
delivered in a project. In FM, it prevents ambiguity and scope creep that
waste budget and time. For example, in an electrical upgrade, the SOW
must clarify whether the work covers only main panels or also extends to

secondary wiring.
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WORK BREAKDOWN STRUCTURE
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Breaking projects into smaller, manageable parts is vital. For example, in an
office renovation, WBS might divide tasks into civil works, electrical, HVAC,

security, and furniture. This clarity helps FM teams manage resources and

progress effectively.




PROJECT SCHEDULING
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Scheduling in FM is crucial to avoid disruptions. Tools like Gantt Charts
allow careful planning of building renovations so core working hours

remain unaffected. This ensures project delivery with minimal

inconvenience to staff and clients.




RESOURCE ALLOCATION
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Project success depends on smart resource allocation, budget, personnel,
and equipment. In FM, this means ensuring that technicians are available
on time, tools are ready for use, and funding is distributed efficiently to

cover priorities. Poor allocation leads to delays and cost overruns.
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CRITICAL PATH METHOD (CPM)
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The Critical Path Method identifies activities that must be completed on
time to avoid overall project delays. In FM, this is crucial, for example,
electrical installations must precede HVAC systems in a new building. By
mapping the critical path, FM managers can anticipate bottlenecks and

adjust resources effectively.
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A Gantt Chart is a visual tool for displaying tasks and schedules. In FM
projects, it's used to map activities such as renovations, maintenance, or
system installations. It provides stakeholders with a clear view of project

timelines and helps managers track progress against deadlines.
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Successful projects don’t happen by chance,
they are driven by clear vision, precise
planning, and flawless execution. Smart

management is what creates excellence In

the facilities.
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