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A balance sheet offers a snapshot of a facility’s financial position at a
given point in time, by listing its assets (what it owns), liabilities (what it
owes), and equity (owners' stake). For FM, this means understanding the
value of buildings, equipment, efficiencies gained from energy-saving
upgrades, and debts from loans or leases. A healthy balance sheet reflects

strong financial stability and provides a reliable base for securing future

funding.
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A capital budget is a strategic tool used to plan and prioritize major, long-
term investments such as building renovations, new facility construction,
or infrastructure upgrades. FM professionals use capital budgeting to lay
out expected costs, timing, sources of funding, and projected lifecycle

benefits always linking it to organizational goals and ROI.




CAPITAL ASSET
ALlowipl Jndll

M gl alaeallg Lilalla balo gl clgu ,Jalll Jugh jlaiiwl ga Jlawipl il
didlypn dugguo (Galpall gpan Joaiy .plgell Goud pagy .aliaopll dahils saln
Al Jauy Jlaiwil hhaig lastaiul ,Jgnil 1aa dll

A capital asset is a long-term investment whether physical like buildings
and major equipment, or intangible like software systems—that delivers
value over years. FM teams are responsible for tracking the condition,

depreciation, and lifecycle of these assets, ensuring proactive

maintenance and strategic replacement schedules.
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Chargeback enables FM teams to fairly distribute shared costs such as
maintenance or janitorial services, to the departments or tenants that use
them. By making consumption visible, it fosters accountability, reduces

waste, and encourages departments to optimize their usage.
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Closing a fiscal period means finalizing all accounting entries like invoices,
accruals, and adjustments for the cycle (monthly, quarterly, or yearly). In
FM, timely submissions of expenses and validations ensure accurate

reporting, enabling leadership to make prompt decisions and maintain

compliance.
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Amortization is the process of gradually spreading the cost of an
intangible asset—such as software, licenses, or long-term service
agreements over its useful life. In Facility Management, this allows costs
to be recognized in a way that reflects the duration of benefit, ensuring
that financial reporting stays accurate and aligned with the real value

delivered over time. It helps managers avoid overloading a single fiscal

period with the full cost of a long-term asset.
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Liquid assets, like cash, short-term deposits, are essential for covering
immediate or unexpected expenses. FM teams rely on liquidity to

respond to urgent maintenance, unplanned upgrades, or emergencies.
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Liabilities include all debts or obligations owed such as loans, payables,
taxes, or future service agreements. FM managers must track these to

manage future financial stability and cash flow planning.
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Equity is the net value left to owners after all liabilities are subtracted
from assets. In FM, increasing equity usually reflects wise capital

investments, efficient operations, and strong financial management.
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Mastering these financial
terms transforms numbers
Into strategic decisions that

drive FM success.
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