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OPERATING BUDGET
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The operating budget is the core financial plan that outlines all projected
day-to-day expenses and revenues of a facility for a given fiscal year. It
includes maintenance, utilities, custodial services, staff salaries, and
consumables. For facility managers, it acts as a roadmap, helping track
spending, justify funding, and ensure alignment with operational goals.

Strong operating budgets also support the identification of variances and

facilitate trend analysis to improve performance.




CAPITAL BUDGET
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A capital budget deals with long-term investments like major renovations,
new building systems, or infrastructure upgrades. It reflects strategic
financial planning and is usually developed in collaboration with senior
finance teams. Facility managers must provide detailed justifications,
project scope, long-term ROI, and compliance with organizational

thresholds. Securing approval often depends on showing both financial

and operational value over several years.




DEPRECIATION
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Depreciation represents the gradual loss of value of a facility asset over
its useful life due to wear, obsolescence, or usage. For facility managers,
understanding depreciation is essential for tracking asset health, timing
replacements, and ensuring accurate financial reporting. It also influences

capital budgeting, as assets with high depreciation may justify early

upgrades or maintenance strategies.




FORECASTING
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Forecasting is the process of estimating future financial conditions
based on historical data, trends, and expected events. In facility
management, it helps anticipate future expenses (like energy costs or
repairs), justify capital projects, and prepare for economic
fluctuations. Forecasting supports proactive planning, especially in

multi-year budgets or when negotiating service contracts.




RETURN ON INVESTMENT (ROI)
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ROI measures the profitability or benefit of an investment relative to
its cost. In facility management, ROl justifies investments in

sustainability, technology upgrades, or energy-saving initiatives by

demonstrating financial value over time.
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A business case is a structured justification for a facility-related
investment or initiative. It details the problem, solution, costs,
benefits, and alignment with organizational strategy. Strong

business cases help facility managers gain executive support for

improvements or innovations.




MANAGEMENT ACCOUNTING
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Management accounting provides internal managers—including
facility managers—with relevant financial information for planning,
budgeting, and decision-making. It's vital for determining cost-

efficiency, evaluating alternatives, and supporting operational

control within the facility.




&,

-

p——
s

<
£

EXPENSE PROJECTIONS
dlagpnall dleagi

Aylidimn dyia JUi dedgioll aliaill dlnan alpadi L& alagpanll aledagi
dilpnll Jin Juubill wllai padil aledgill ada Llc Galpnll gpan aniey
gl algadll gagig ddyda Altiljio alac] e paaclhu) oo ,ralhgallg ddlillg

J1gaill Lé dlaiaoll cilabl

Expense projections are detailed forecasts of expected costs in a
future period. Facility managers use them to estimate spending
across operations (maintenance, utilities, staff, etc.). These
projections are key to setting accurate budgets and identifying

potential funding gaps or overages.
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REVENUE PROJECTIONS
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Revenue projections estimate incoming funds from sources like
leasing, service fees, or internal chargebacks. In facility management,
revenue forecasts are especially relevant when FM departments

manage income-generating assets like rented space.
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Budgeting, cash flow, and
Costs... are not just numbers,
But tools for leadership and

Effective operations.
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