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DISASTER RECOVERY PLAN
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A Disaster Recovery Plan (DRP) outlines how a facility will restore critical
systems, infrastructure, and services following a major disruption or
disaster (e.qg., fire, flood, cyberattack). In FM, the DRP includes procedures
for restoring power, IT systems, equipment, and safe working

environments. It's a technical and operational roadmap to bounce back

from crisis with minimal downtime and loss.




EMERGENCY NOTIFICATION
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An Emergency Notification System (ENS) is a communication tool that
sends alerts and instructions to occupants and stakeholders during a
crisis. In FM, this system uses SMS, email, loudspeakers, apps, and sighage
to deliver real-time, clear updates about evacuations, threats, or safety

measures. A reliable ENS ensures timely decisions and saves lives.




EMERGENCY ASSEMBLY AREA
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An Emergency Assembly Area is a designated outdoor location where
occupants gather after evacuating a building. In FM, these areas must be
clearly marked, safely distanced from hazards, and known to all staff.

Their purpose is to account for everyone, provide updates, and maintain

order during chaos.




MUTUAL AID AGREEMENT
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A Mutual Aid Agreement is a formal arrangement between two or more
organizations to assist each other during emergencies. In FM, this could
mean access to backup generators, workspace, or maintenance crews from

neighboring facilities. Such agreements enhance resilience and reduce

downtime during large-scale disruptions.




STRUCTURAL RESILIENCE
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Structural resilience refers to the ability of a building’s physical structure
to withstand and recover from disasters like earthquakes, fires, or extreme
weather. In FM, it involves seismic retrofitting, fire-resistant materials,
flexible utility systems, and regular inspections. A resilient structure

protects lives and preserves functionality during crises.




EMERGENCY INCIDENT LOG
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An Emergency Incident Log is a real-time record of events, actions, and
decisions taken during an emergency. In FM, this log documents the
sequence of events, timestamps, responsible personnel, and
communications. It is vital for accountability, legal documentation, post-

incident review, and improving future emergency responses.




INCIDENT STABILIZATION
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Incident stabilization is the process of containing and controlling a
situation to prevent it from escalating. In FM, this includes activating
safety systems, isolating hazards, guiding evacuations, and restoring

basic functions. The goal is to bring the event under manageable control

to ensure safety and prepare for recovery.




SHELTER-IN-PLACE
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Shelter-in-place is an emergency protocol where occupants remain
indoors in a designated safe area during a threat (e.g., toxic release,
armed intruder). In FM, it involves securing entry points, stopping HVAC
systems (if needed), and communicating with occupants until all-clear is

given. It's the preferred option when evacuation is unsafe.




CHAIN OF COMMAND
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The Chain of Command is a clearly defined hierarchy that assigns
authority and responsibility during emergencies. In FM, it ensures orderly
decision-making, clarity of roles, and efficient coordination. Everyone

knows who leads, who reports to whom, and what actions to take-

reducing confusion during crises.




THREAT ASSESSMENT
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Threat assessment is a structured evaluation of potential sources of harm
—such as violence, sabotage, or terrorism. In FM, it helps identify
vulnerable systems, prioritize protective measures, and reduce exposure

to risk. This proactive process is essential for creating targeted security

and emergency plans.
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Effective response begins with
understanding the right term.
Facility management doesn't
wait for emergencies, it

prepares for them.
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