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EMERGENCY PREPAREDNESS
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Emergency preparedness is the ongoing process of planning, organizing,
equipping, training, and testing to ensure an organization can effectively
respond to unexpected emergencies. In facility management, this includes
creating emergency action plans, training staff, performing regular drills,
and maintaining emergency supplies and communication systems.

Preparedness is about readiness before disaster strikes reducing response

time and minimizing harm.
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Risk assessment is a structured process to identify hazards, evaluate the
likelihood of their occurrence, and determine the potential consequences.
In FM, risk assessments cover everything from fire hazards and structural
weaknesses to cyber threats and climate related risks. It's the foundation

of any emergency strategy, helping prioritize mitigation actions and

allocate resources effectively.




BUSINESS CONTINUITY PLAN
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A Business Continuity Plan outlines how a facility will maintain critical
operations during and after an emergency. In FM, this means identifying
essential services, backup systems, relocation sites, and staff
responsibilities. The BCP minimizes downtime and ensures smooth

recovery. It's not just a document, it's a lifeline for operations during

disruptions.




INCIDENT COMMAND SYSTEM
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The Incident Command System is a standardized, hierarchical structure
that facilitates coordinated emergency response. In FM, ICS defines clear
roles—incident commander, safety officer, operations lead and
standardizes communication across internal teams and external

responders. It helps prevent confusion, speeds up decisions, and ensures

accountability during chaotic situations.




CRISIS COMMUNICATION
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Crisis communication is the strategy used to share timely and accurate
information during emergencies. In FM, this involves preparing message
templates, designating spokespersons, using multi channel communication
(texts, signage, apps), and ensuring transparency with occupants, staff,

and the public. Strong communication saves lives and maintains trust.




EVACUATION PROCEDURES
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Evacuation procedures outline the step-by-step plan for safely moving
people out of a facility during emergencies. In FM, this includes
identifying evacuation routes, exit signage, assembly areas, and roles
such as fire wardens. These procedures are practiced regularly and
adapted for all occupant types employees, visitors, and people with

disabilities. Clear and rehearsed evacuation plans save lives and reduce

chaos.




LOCKDOWN PROCEDURES
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Lockdown procedures are protocols activated when threats like violence,
intruders, or external danger make evacuation unsafe. In FM, this means
securing entrances, alerting occupants, and designating secure areas
within the facility. Communication must be rapid and clear. These

procedures protect occupants when sheltering in place is safer than

leaving the building.
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Emergency drills simulate real-life scenarios to test response plans and
train occupants. In FM, drills should be regular, diverse (e.g., fire,
earthquake, lockdown), and include evaluations and feedback. They

improve reaction time, identify weaknesses in procedures, and boost

confidence during real events.
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A vulnerability assessment evaluates how exposed a facility is to various
risks structural, environmental, technological, or human-made. In FM, this
assessment guides investments in reinforcement, surveillance, training,

and emergency resources. It's a proactive step toward building a resilient

infrastructure.




CONTINUITY OF OPERATIONS PLAN
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COOP is a strategic plan that ensures critical facility functions continue
during and after emergencies. It includes alternate locations, essential
personnel, IT backups, and manual procedures. In FM, COOP keeps

infrastructure, safety, and key services running to avoid long-term

disruption.
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Every successful emergency
action begins with precise
knowledge, terminology is
your first step toward real

preparedness.
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